
News of the Field Operations Group

After a long effort,

success for Memorex

A $30 Million
Order!

On February 22 a special excitement seemed to ripple
throughout the company. In Santa Clara, word traveled
quickly and almost with disbelief: "Memorex won the GSA!"

It was indeed a stunning moment, and one to be savored.
For nearly three years the Federal office had hung in there
with the U. S. Government and battled STC and Itel for one of

the most sought after pieces of business in the computer
industry: the mandatory contract from the General Services
Administration. Obtaining the contract could mean about
$30 million in lease, sales and service revenue for Memorex.

As news of the success was still echoing around Santa
Clara, other regions telephoned their congratulations to the
Washington, D.C. staff and offered to assist in any way
possible. It was a proud Friday for the Federal Region and
a celebration was in order. Bill Koenig, Vice President,
Federal, had not even returned from the GSA when members

of the Washington team started migrating next door to the
Holiday Inn for a well-deserved victory party.

The long story begins in the Fall of 1977, when Memorex
first started working on the bid. The GSA had set very strin
gent specifications, with eight separate categories in the
procurement. It specified 98% uptime in four of the bid cate
gories and 95% in the remaining four. Memorex supplied
massive amounts of technical information, including a list
of customer references and reports proving that Memorex
could meet the requirements of each category. In December,
when the formal request for proposals was issued, Memorex
began working on a bid that would eventually fill five 3-inch
looseleaf volumes.

That bid was submitted in June, 1978. But almost immedi

ately after the deadline Itel brought suit against the GSA and
a temporary restraining order went into effect. In August,
1979, another opportunity to submit bids was opened. But
the GSA was served with another temporary restraining
order, this one initiated by STC. Finally, in January, 1980,
bids were accepted. Then, on that glorious Friday in February,
the good news came: Memorex had won in all eight cate
gories. The decision brought to a close what had to be one of
the most dramatic stories in the computer industry.
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Bill Koenig poses in front of the GSA building after winning the hotly con
tested mandatory contract. The final bid submitted by Memorex after 2Vi
years of work was so large it filled five 3-inch looseleaf volumes.

Many people were involved in this order: Dave Miles, Leo
Miller, and Deborah Leatherman, sales; Curt McCrary and

Dana Huhn, field engineering; Bill Luther, systems analyst;
Ray Eshelman, finance; Elise Snight, contract coordinator;
Maria Glen, secretary. In Santa Clara, a whole other team

supported the plan, which reached even to then-president
Robert Wilson.

But it was Bill Koenig who spearheaded the long effort.

Every single page of that huge bid had to be reviewed and
authorized by him. And as long and complicated as the
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